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Course Purpose
The course "Organization and Management of Sports Academies and

Clubs" aims to understand and apply basic principles and administrative

practices in sports. Through the course contents, students will specialize

their understanding in the areas of sports organization management, the

role of the board of directors, sports committees, sports marketing, sources

of funding, sponsorship plan development, business environment, service

quality, basic principles of sports management, as well as current trends

and prospects in the sports market. Through paper presentations and

written assignments, students will acquire practical skills and will be able to

analyze and evaluate the business environment of sports organizations.

Learning Outcomes
Upon completion of the course, students are expected to:

1. Understand the peculiarities of the management of sports clubs and
academies.

2. Implement the basic principles of good governance of sports clubs
and academies.

3. Recognize the role of National and World sports committees in sport.
4. Analyze the factors of the business environment of sports clubs.
5. Develop quality services in sports clubs – academies.
6. Understand the role of leadership in the coaches of sports clubs –

academies.
7. Assess the value of social responsibility in sport

8. Apply the principles of sports marketing.
9. Develop plans to attract funding – sponsorships for sports clubs –

academies.

Prerequisites Sports Organization and
Management

Corequisites No



Course Content 1. Sports Club / Academy - Introduction to the Management of Sports

Clubs and Academies

2. Management of Sports Clubs and Academies - The Role of the

Board of Directors

3. National and World Sports Committees and their Role in Sports

Governance

4. Application of Sports Marketing Principles to Sports Clubs –

Academies

5. Funding Sources for Sports Clubs and Academies

6. Development of sponsorship plans

7. Sponsorship Proposal Design

8. Internal and External Business Environment of Sports Organizations

9. Quality of Services in Sports Clubs – Academies

10. Basic Principles of Sports Management of Clubs and Academies

11. Analysis - Evaluation: Business Environment of sports organizations

12. Trends and Prospects in the Sports Market of Clubs – Academies

13. Presentation of semester paper

Teaching
Methodology

Theory

The teaching of the course includes lectures to provide the theoretical

background. Detailed notes with PowerPoint and material rich in images

and videos are used in teaching. Methods such as case studies, real

scenarios, discussion, and questions/answers are used in the teaching

methodology depending on the nature of the course. In addition,

workshops and site visits with hands-on experiences are provided to deliver

the practical background of course content. Relevant material published in

international scientific journals is also used to follow the latest

developments related to the subject of the course.
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Assessment
Students will be evaluated based on the following parameters. Below are
presented the evaluation methods of the course, along with the percentage
of weight, in relation to the final grade, for each assessment method.

● Individual Project (20%): Provides opportunities for students to
apply their theoretical knowledge practically. The work is designed
in a way that requires critical thinking, research, analysis, and
synthesis of information and is aligned with learning outcomes.
Students are assessed on the quality of their work, the depth of
understanding they demonstrate, and their ability to effectively
explain their ideas. The thesis concerns the following topic: “Critical
evaluation of the organizational structure of a sports club –
academy”.

● Teamwork (30%): Provides opportunities for students to apply
their theoretical knowledge practically. The project is designed in a
way that requires critical thinking, research, analysis, and synthesis
of information and is aligned with the learning outcomes. Students
are assessed on their work's quality, the depth of understanding
they demonstrate, and their ability to effectively explain their ideas,
as well as teamwork and team cohesion. The thesis concerns the
following topic: " Preparation of a sponsorship plan for a sports
club – academy”.

● Final Exam (50%): Comprehensive final exam to assess students'

overall theoretical knowledge. These assessments cover a wider

range of topics and learning outcomes from across the curriculum,

to assess students' understanding and integration of knowledge in

various areas.

Language
Greek / English


